
Evidencing the use of the PE and Sport Premium funding: Action plan and Impact Review 
The DfE Vision for the Primary PE and Sport Premium 

 
ALL pupils leaving primary school physically literate and with the knowledge, skills and motivation necessary to equip them for a healthy, 
active lifestyle and lifelong participation in physical activity and sport. 
 

 

The funding has been provided to schools to make additional and sustainable improvements to the quality of PE and sport they offer. This means 
that you should use the funding to: 

• build capacity and capability within the school to ensure that improvements made now will benefit pupils joining the school in future years 
• develop or add to the PESSPA activities that your school already offer 

Schools need to ensure impact against the following 5 Key Indicators:   

1. Increased confidence, knowledge and skills of all staff in teaching PE and sport 

2. Engagement of all pupils in regular physical activity 

3. The profile of PE and sport is raised across the school as a tool for whole school improvement 

4. Broader experience of a range of sports and physical activities offered to all pupils 

5. Increased participation in competitive sport 
 

It is a statutory requirement of Ofsted, under their Common Inspection Framework, to ensure that information on the use of the Primary PE and 
Sport Premium and the impact it has had on pupils PE and sport participation and attainment is available on the school website by 31st July 2024.  
Schools also have a responsibility to publish on their website the % of children who achieve the expectation for swimming by the end of Year 6.  

You should not use your funding to: 

• employ coaches or specialist teachers to cover planning preparation and assessment (PPA) arrangements - these should come out of your 
core staffing budgets   

• teach the minimum requirements of the national curriculum – including those specified for swimming 
• fund capital expenditure 

 



Academic Year: 2023-2024 

Total Funding Allocation: 18,270 

Actual Funding Spent: 13, 870 
 

PE and Sport Premium Action Plan 
 

Increased confidence, knowledge and skills of all staff in teaching PE and sport the profile of Physical Education and sport 
is raised across the school as a tool for whole school improvement Percentage of total allocation: 

Intent Implementation Allocated funding Anticipated Impact and how 
sustainability will be achieved 

    
For staff confidence, knowledge and skills 
to increase/develop in teaching Physical 
Education and Sport. 

Join the Redborne School Sport Partnership (SSP). This 
provides support for local schools including professional 
development for teachers/PE lead as follows: 

● 1-1 support meeting for the PE lead during the first 
half term to go through the events, documentation 
and other programmes that are available to the 
school throughout the year 

● One delegate place for a member of staff to attend 
the Bedfordshire PE Conference (21st May 2024) 

● Access to the Girls Football partnership Shooting 
stars and Active play training and resources 

● Signposting schools to additional CPD opportunities 
as they arise 

● Level 1 membership - Schools have access to online 
resources, topical updates, exclusive offers, 
discounts and priority access to YST National PE & 
School Sport Awards & National Programmes 

● 1 day of Curriculum delivery in a chosen sport to suit 
your school in any of the following sports: 
- Cricket 
- Dance 
- Gymnastics 

£3,350.00 Current staff/PE lead to increase skillset 
and confidence in order to provide high 
quality sessions that pupils engage well 
with. 
 



Ensure New PE Lead is up to date on 
guidance around spending of the sports 
premium. 

Attend workshop aimed at those who are new in their 
role as the PE Lead. 
The workshop will look at the latest national updates 
and what these mean for you in our school as well as 
updating you on the new action plan for this year. You 
will also have the opportunity to network with 
colleagues from across the county to share ideas, 
challenges and possible solutions. 
16th November 2023 

£100 PE lead to gain an understanding of 
what the sports premium budget can 
and cannot be spent on. PE lead will 
know how to report spending at the 
end of the academic year. 

Further develop the skillset/confidence of 
the new PE lead. 

PE co-ordinator to attend the PE conference 23rd May 
2024. 
 

Included in RSSP 
offer 
Cost of cover for PE 
lead to attend 

For the PE lead to feel confident in their 
role and be able to support and guide 
others in improving PE and physical 
activity across the school. 

    
    

Engagement of all pupils in regular physical activity Percentage of total allocation: 

Intent Implementation Allocated funding Anticipated Impact and how 
sustainability will be achieved 

Premier sports to lead games with children 
during lunchtimes to increase regular 
physical activity for all children.  

Premier sports leaders to lead a range of playground 
games and sports with the children during lunchtimes. 
Children who are PP, less active children and children 
who struggle to understand how to play games in teams 
will be targeted to join in. 

£600.00 Children who don’t normally take part 
in physically active games will be 
supported to join in. This will support 
children to lead healthier active 
lifestyles.  

Year 4 Sports Leader (10 pupils) training via 
RSSP: 

● Including Log Books/Pin Badges 
● 10 x Sports Ambassador T-Shirts 

for the 2022/23 cohort 

Sports Leaders profile across the school.  
 
The physical activity of pupils during breaktimes 
 

Included in RSSP 
offer 
 

Sports Leaders to enjoy the training and 
gain skills to enable them to work with 
and initiate sports activities with pupils 
in all year groups of the school at 
lunchtimes including offering personal 
challenges. 

Attend the festivals offered through RSSP 
where there are a range of sport/physical 
activities for pupils to take part in including 
SEND/inclusion events. 
All pupils in year 4 to attend a transition 
event and 1 additional event 
All pupils in year 3 to attend at least one 
event 

Spreadsheet set up this year to keep track of the 
children who attend the festivals with the aim of having 
every child attend a festival during their time at GMA.  
Transport to and from the events is included in the RSSP 
offer.  

Included in RSSP 
offer 
 

For pupils to have fun and feel part of a 
team. Pupils to experience ‘new’ 
sports/physical activity in order to 
enthuse and motivate including our 
disadvantaged pupils. 
Pupils to be inspired to try a new sport. 
 



All pupils in year 2 to attend at least one 
event. 
 
PLAY EVENTS 

● KS1 Multi Skills Festival 
●  Y3&4 Boccia & Kurling Festival 
● Y3&4 Rugby Skills Festival 
● DEVELOP EVENTS 
● Y3&4 Girls Football Festival 
● Y3&4 Tag Rugby 
● Y3&4 Golf 

COMPETE EVENTS 
● Y3&4 Sportshall Athletics 
● Y3&4 QuadKids Athletics 
● Y3&4 Kwik Cricket 
● KS1 QuadKids Athletics 

Pupils experience interschool sports 
festivals and therefore will be more 
confident to put themselves forward 
for these in the future. 

Encourage more physical activity during 
lunchtimes for all pupils through use of 
Sports Leaders and new play equipment 
which will be stored in new storage 
system.  
 

With the support of RSSP training, Sports Leaders to 
lead games at breaktimes and be in charge of collecting 
equipment and putting away in storage unit. 
 
New storage unit purchased and built on playground so 
it is accessible for students.  

Included in RSSP 
offer 
 
£899.00 

Pupils will be able to easily access play 
equipment. It will have a safe and 
secure place to be stored so that it will 
last longer and get maximum usage.  

School to be well resourced in order to 
support regular physical activity – 
curricular, extra-curricular and lunchtime. 

Staff to make the PE lead aware of any gaps in resources 
or additional resources required in order to support 
regular physical activity within curriculum lessons, extra-
curricular clubs and breaktimes.  
PE lead to source appropriate recourses according to 
the need within school. 
New storage unit and hoop racks will allow space for 
more equipment to be stored.  
New netball posts will support the teaching of netball in 
Key Stage 2 as well as the netball club.  

2,270.51 All pupils to be able to participate in 
high quality PE lessons/physical activity 
with safe, high quality resources. 

Pupils to become more active during 
playtimes through skipping.  

New skipping ropes to be purchased for both PE lessons 
and playtime. Skipping ropes to be available in new 
storage unit for pupils to practice and enjoy skipping at 
playtimes.  

£74.49 Pupils will have fun and enjoy being 
active at playtimes.  

Year 4 pupils to be aware of basic safety 
factors when riding a bike. 

Level 1 Bikeability to be offered to all Year 4 pupils ?? Pupils will learn to: 
● control and master their bikes 

in a space away from traffic  



● prepare themselves and their 
bike for cycling 

● get on and off their bike 
without help 

● start off, pedal and stop with 
control 

● pedal along, use gears and 
avoid objects 

● look all around and behind, and 
control the bike 

share space with pedestrians and other 
cyclists 

The profile of PE and sport is raised across the school as a tool for whole school improvement 
 Percentage of total allocation: 

Intent Implementation Allocated funding Anticipated Impact and how 
sustainability will be achieved 

Attend the festivals offered through RSSP 
where there are a range of sport/physical 
activities for pupils to take part in including 
SEND/inclusion events. 
All pupils in year 4 to attend a transition 
event and 1 additional event 
All pupils in year 3 to attend at least one 
event 
All pupils in year 2 to attend at least one 
event. 
 
 

Spreadsheet set up this year to keep track of the 
children who attend the festivals with the aim of having 
every child attend a festival during their time at GMA.  
Transport to and from the events is included in the RSSP 
offer. 
Pupils to experience a sporting event that is new to 
them or they have little experience of with the aim to 
inspire them. 

Included in RSSP 
offer 
 

For pupils to have fun and feel part of a 
team. Pupils to experience ‘new’ 
sports/physical activity in order to 
enthuse and motivate including our 
disadvantaged pupils. 
Pupils to be inspired to try a new sport. 
 
Pupils experience interschool sports 
festivals and therefore will be more 
confident to put themselves forward 
for these in the future. 

Year 3 pupils to attend swimming lessons. Children’s swimming ability and confidence will be 
improved. More pupils will be able to swim for a longer 
distance.   
Breakdown of KS2 swimming outcomes into 2 years’ 
worth of smaller steps rather than the core year 4 
lessons alone (PE milestone document) should ensure 
that more pupils achieve the expected swimming KS2 
milestones before they leave year 4. 

£432.00 A greater number of pupils to 
achieve the expected standard of 
swimming by the end of KS2. 
 



Continued celebration of sporting and 
physical activity success across the school 
so pupils feel a sense of pride and 
community. 

Pupils sporting achievements to be celebrated in 
celebration assemblies each week. Teams that compete 
for GMA to be celebrated for on school social media and 
in the school newsletter.  
Pupils who attend festivals through RSSP awarded 
certificates/medals presented in our whole school 
assemblies in order to raise the profile of PE. 
 

 
 
 
 
Included in RSSP 
offer 

The profile of PE, Sport and Physical 
Activity is raised across the school 
through whole school celebration and 
pupils feel proud of their achievements. 

Pupils to experience new physical activity. Pupils to be offered to join BX dance group after school 
to develop their love of being active through dance.  
All pupils who join the club will take part in BX dance 
show at the Gordon Craig theatre. They will perform a 
dance choreographed by BX. Families of the children will 
be invited to come and watch the performance and this 
will then be celebrated in assembly and on social media 
to raise schools profile in sport.  

BX dance club: 
£3,121.38 

Pupils will experience a new physical 
activity. They will find enjoyment of 
being active through dance. Pupils 
including disadvantaged pupils will be 
motivated and inspired to hopefully 
carry on an active lifestyle through 
dance.  
Pupils will experience performing in a 
show in front of a large audience on a 
theatre stage. This will be an amazing 
achievement that will bring much 
enjoyment and also inspire others.  
The children will be celebrated in a 
whole school assembly and on social 
media.  

Broader experience of a range of sports and activities offered to all pupils Percentage of total allocation: 

Intent Implementation Allocated funding Anticipated Impact and how 
sustainability will be achieved 

Attend the festivals offered through RSSP 
where there are a range of sport/physical 
activities for pupils to take part in including 
SEND/inclusion events. 
All pupils in year 4 to attend a transition 
event and 1 additional event 
All pupils in year 3 to attend at least one 
event 
All pupils in year 2 to attend at least one 
event. 
 

Spreadsheet set up this year to keep track of the 
children who attend the festivals with the aim of having 
every child attend a festival during their time at GMA.  
Transport to and from the events is included in the RSSP 
offer. 
Pupils to experience a sporting event that is new to 
them or they have little experience of with the aim to 
inspire them. 

Included in RSSP 
offer 
 

For pupils to have fun and feel part of a 
team. Pupils to experience ‘new’ 
sports/physical activity in order to 
enthuse and motivate including our 
disadvantaged pupils. 
Pupils to be inspired to try a new sport. 
 
Pupils experience interschool sports 
festivals and therefore will be more 
confident to put themselves forward 
for these in the future. 



Pupils to experience and find enjoyment in 
a new sport. 

After school clubs to be funded for Autumn and Spring 
to encourage pupils to have fun trying a new sport.  
Clubs included: 

- Netball 
- Basketball 
- Football 
- Multisport 

 New netball posts to be purchased to support with the 
club. The children will be coached so they can take part 
in a competition against other lower schools.  

Netball posts 
£528.18 
Premier sports 
clubs:  £ 3,147.00 

Pupils to experience ‘new’ 
sports/physical activity in order to 
enthuse and motivate including our 
disadvantaged pupils. 
Pupils to be inspired to try a new sport. 

Pupils to experience new physical activity. Pupils to be offered to join BX dance group after school 
to develop their love of being active through dance.  
All pupils who join the club will take part in BX dance 
show at the Gordon Craig theatre. They will perform a 
dance choreographed by BX. Families of the children will 
be invited to come and watch the performance and this 
will then be celebrated in assembly and on social media 
to raise schools’ profile in sport.  

BX dance club: 
£3,121.38 

Pupils will experience a new physical 
activity. They will find enjoyment of 
being active through dance. Pupils 
including disadvantaged pupils will be 
motivated and inspired to hopefully 
carry on an active lifestyle through 
dance.  
Pupils will experience performing in a 
show in front of a large audience on a 
theatre stage. This will be an amazing 
achievement that will bring much 
enjoyment and also inspire others.  
The children will be celebrated in a 
whole school assembly and on social 
media.  

Pupils to experience new physical activity. Hire the village hall to create a space where children can 
take part in the multisport club. This club will be aimed 
at disadvantaged pupils or those pupils who have not 
taken part in a club in the first instance.  

£160 Pupils to experience ‘new’ 
sports/physical activity in order to 
enthuse and motivate including our 
disadvantaged pupils. 
Pupils to be inspired to try a new sport. 

    

Increased participation in competitive sport Percentage of total allocation: 

Intent Implementation Allocated funding Anticipated Impact and how 
sustainability will be achieved 

Your school focus should be clear what you 
want the pupils to know and be able to do 

Make sure your actions to achieve are linked to your 
intentions. What are you going to do and who are you 
targeting?  

 What do you expect pupils to now know 
and expect them to now do? What do 



and about what they need to learn and to 
consolidate through practice 

you anticipate the changes to be? How 
will this become sustainable? 

Year 3 and 4 children to take part in 
interschool sports competitions against 
other local school.  

Pupils attend football and netball competition at Pix 
Brook Academy. Pupils will play in teams against other 
lower schools. Transport will be arranged for them to 
attend.  

£120 Pupils will experience sport at a 
competitive level. They will develop the 
skills and confidence to be able to do 
this. They will be more likely to take 
part in sporting events in the future.  

Pupils to take part in competitive dance 
competition.  

Pupils will need to have extra training from BX dance, 
outfits to compete in will be provided so that cost does 
not affect the children who can take part. Travel to and 
from the event will be provided.  

Coach £300 
Clothes and 
equipment £115.38 
BX dance club £711 

Pupils will develop the skills and 
confidence to perform a dance at a 
competitive level. The extra coaching 
allowed the pupils to perform at a 
higher level where they came 1st place 
in the county for their age group. This 
will then inspire others to join in dance 
groups and compete in the future.  

Pupils to take part in competitive football 
tournament. 

Hire football coach to help pupils develop the skills to 
compete competitively.  
Create a separate girls team to compete in a girls 
football competition. Provide extra coaching sessions to 
give the pupils the skills and confidence to be able to 
take part in this. 

£240 Pupils will experience sport at a 
competitive level. They will develop the 
skills and confidence to be able to do 
this. They will be more likely to take 
part in sporting events in the future. 
Girls who wouldn’t usually take part in 
football because they may have felt 
intimidated or like they were not good 
enough were able to join the team and 
take part in the tournament.  



 

 

Summary of key achievements for 2023 -2024 Key Impact for 2023-2024 Summary of key plans for 2024-2025 
GMA have offered a broader range of sports through 
the free clubs accessible to pupils this year.  
 
We have entered more interschool competitions 
through both the Redbourne SSP offer as well as local 
events organised with other PE leads. 
 
The playground equipment now has it’s own storage 
area to help separate the children’s play equipment 
from equipment that should be used for PE lessons 
and clubs. 
 
New recording system has meant that pupils who do 
not usually attend festivals are given the opportunity 
to as well as focusing on disadvantaged pupils being 
given more opportunities.  
 
The school dance squad achieved 1st place in the 
county dance competition. 
 
Children have been encouraged to be more active at 
lunch times through the use of Premier Sports 
coaches.  
 

Pupils will have experienced a range of sporting 
activities that will have encouraged them to 
have healthy active lifestyles.  
 
Pupils will have developed a love for 
competitive sport resulting in them wanting to 
take part in sports outside of life at GMA. 
 
Pupils were specifically targeted and were 
given opportunities when they otherwise 
would not have had these sporting experiences. 
 
The profile of the school was raised through the 
various sporting achievements of the children 
at GMA.  
 
Children have been more active at breaktimes 
with the support of Premier Sport. Pupils have 
learnt new skills and experienced enjoyment in 
being active.  

To focus more on CPD for staff with the aim to 
support them in their teaching of PE.  
Look at the use of premier sports to provide CPD 
for teachers. 
 
Resource the PE curriculum with new equipment as 
and when necessary. 
 
Plan whole school active days where children get 
to experience a new sport. Encourage healthy 
lifestyles through this. 
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